
 

 

 

Pupil Premium Strategy Statement 

2018/19 
1.  Summary information 

School Trinity Academy Richmond 

Academic Year 2018/19 Total PP budget £66,920 Date of most recent PP Review  

Total number of pupils 185 Number of pupils eligible for PP 61 Date for next internal review of this strategy September 2019 

 2.  Current attainment 

 Pupils eligible for PP 

 (our school) 

Pupils not eligible  

for PP (our school) 

 

(our school) 

Pupil attainment 

(national average) 

% achieving or exceeding expectation in reading, writing and maths 13% 90% 64% 

% achieving or exceeding expectation in reading  13% 90%  

% achieving or exceeding expectation in writing 13% 90%  

% achieving or exceeding expectation in maths 13% 90%  

 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A. To use high quality teaching and learning to diminish the difference in: 

Year 4 reading and writing. Year 5 maths. Year 6 maths and writing.  

 

Year  
Year 6 writing and maths. 

B. 
Children arrive in foundation stage with a language deficit (speech and language barriers) - both a gap in vocabulary and a lack of ability to manipulate language for 
effect.  

C. Parental engagement varies across the school resulting in poor attendance from groups and a lack of support for learning at home. Many of these children also 
suffer from low self-esteem due to circumstances at home.  

External barriers (issues which also require action outside school, such as low attendance rates) 

D. 
PP children have a lack of opportunities to access sporting, enrichment and cultural activities in the local community.  



 

 

 

4. Outcomes 

 Desired outcomes and how they will be measured Success criteria 

 
 

A. 

Strong progress across the board last year, but some gaps which need to be narrowed.  

To use high quality teaching and learning to diminish the difference in: 

Year 4 reading and writing. 
Year 6 writing and maths.  

Analysis of progress data half termly will show a diminishing 

difference.  

 
 

B. 

Children arrive in foundation stage with a language deficit (speech and language barriers) - 
both a gap in vocabulary and a lack of ability to manipulate language for effect. 

Children will be given opportunities to develop their vocabulary through discrete teaching and 
the use of high quality texts.  

Children benefit from having exposure to rich language, for example, reading novels and 
experiences beyond the classroom. 

 

A reduction in the number of speech and language 
referrals.  

Staff feel confident and equipped to address speech and 
language issues as they arise.  

An improvement in children meeting age – related 
expectation in writing.  

 
 

C. 

Parental engagement varies across the school resulting in poor attendance from groups and a 
lack of support for learning at home. 
 
An improved relationship between school and parents to improve home-school 
communication and allow parents to see the value of school and how they can support at 
home.  
Children will feel valued at home and school and an improvement in self-esteem will be 
evident.  

Parents of hard to reach families will attend school events.  

 

An improvement of children completing homework and reading 
at home, monitored at points throughout the year. 

 

Attendance of groups of pupils continues to improve.  

 

Children showing more self-confidence through Reflect-Ed 
tasks. 

 
 

D. 

The school curriculum reflects an appreciation of the wider world and the locality and range 
of cultures that we live in. Opportunities are given to children to enrich the curriculum both 
in and out of school.  

A creative curriculum including opportunities for educational 
visits and visitors into school.  

PP children will attend residential and educational visits.  

A range of after school clubs (sporting and non-sporting), music 
and holiday clubs where PP children are prioritised.   



 

 

 

5.  Planned expenditure 

Academic year – 2018-2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i.   Quality of teaching for all 

 
Desired outcome 

 
Chosen action / approach 

 

What is the evidence and rationale for 
this choice? 

 

How will you ensure it 
is implemented well? 

 
Staff lead 

When will you 
review 
implementation? 

A. Improved   
outcomes for all 
pupils in receipt of 
PP in Maths and 
English 
 
 

 
 
 

 
 
B. Improve 
children’s 
vocabulary through 
discrete teaching 
and high quality 
texts.   

 
High quality first teaching and 
learning. 
FIT first for PP children. 
 
Introduce whole class guided 
reading but ensure targeted 
questioning of PP children.  
 
 
 
 
 
Purchase high quality texts and 
updating the long term literacy 
plan to reflect the use of these 
texts to enhance the curriculum 
and introduce the children to 
rich vocabulary.  

 
Data analysis show a gap between pupil 
premium and non PP in reading and maths 
in Year 6 and reading and writing in year 4.  
 

 
 
 
 
 
 
 
 
Oral Language Intervention: EEF + 5 
months. 
Children benefit from having speech and 
language support from entry to school in 
the EYFS - Children benefit from 
experiences which widen their vocabulary - 
Children benefit from the experiences of a 
wider, enriched curriculum 

 
Liaise with English subject 
lead to provide training for 
staff on whole class guided 
reading.  
 
Monitor effectiveness 
through half termly reviews 
of data.  
 
 
 
 
Monitoring of books 
showing children using 
vocabulary. SLT and self-
reflection from staff. 
Opportunity for sharing 
good practice.  
Vocabulary displayed in 
classroom, word walls built 
with children. 
 
 
 
 
 
 
 
 
 

IM  

Class 
teachers. 

 

Total budgeted cost £15,400 



 

 

 

ii.   Targeted support 

 

Desired outcome 

 
Chosen 
action/approach 

 
What is the evidence and rationale 
for this choice? 

 
How will you ensure it is 
implemented well? 

 

Staff lead 

When will you 
review 
implementation? 

 

A. Improved   
outcomes for all pupils 
in receipt of PP in 
Maths and English 
 
 
 
 
 
 
 
 
B. Improve children’s 
vocabulary and oral 
literacy.   

 
Small group interventions 
and targeted support for 
readers in years 3 and 6. 
 
Repeat ‘maths over-
learning’ strategy for year 
6 (successful strategy last 
year). 
 
 
 
 
 
Targeted supported from 
trained ATA for identified 
children in EYFS.  

 
Data analysis shows gaps in the 
aforementioned areas.  
 
Maths over learning was a successful 
strategy last year in raising 
attainment.  
 
 
 
 
 
 
 
Oral Language Intervention: EEF + 5 
months. 
Children benefit from having speech 
and language support from entry to 
school in the EYFS - Children benefit 
from experiences which widen their 
vocabulary - Children benefit from the 
experiences of a wider, enriched 
curriculum 

 
Carefully select children to attend the 
interventions.  
 
For year 6 over-learning, this may change 
daily due to the fluid nature of the 
intervention.  
 

 
 
 
 
 

 
Regular monitoring of provision 
through data analysis to assess 
progress, professional discussions 
and observations of intervention.  

 

 
 
 
 
 
 
 
 

 
 

 

Total budgeted cost £20,220 

 



 

 

 

 

iii.   Other approaches 

 

Desired outcome 

 
Chosen 
action/appr
oach 

 
What is the evidence and rationale for 
this choice? 

 
How will you ensure it is 
implemented well? 

 

Staff lead 

When will you 
review 
implementation? 

C – To improve parental 
engagement.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PSA to work with 
hard to reach 
families.  

 

Clear expectations 
and targets to 
parents and 
children for 
reading at home 
and completing 
homework.  

 

Sessions for 
parents in school 
to model how to 
support learning 
at home.  

Meta-cognition and self-regulation: EEF 
+ 8 months impact  

Parental engagement. EEF + 3 months 
progress.  

 

Children make more progress when they 
take responsibility for their own learning 
and display high levels of motivation. 

Monitor pupil attendance at points 
throughout the year. 
 
Monitor parental attendance at school 
events (parents evenings, home-school 
events).  
 
Monitor behaviour (RAG) throughout 
the year.  
 
Growth mind-set RAG rating. Specific 
criteria made explicit.  

  Termly 
 
  
 
 
 
 
 
 
 
½ termly 
 
 
 
 
 
 
 
 
 
 
 
 
 
 (£9000) 
 
 (£4000) 



 

 

 

D – To provide enrichment 
opportunities in and 
outside of school.  

To develop and 
deliver a creative 
curriculum which 
involved at least 
one WOW 
experience per 
term.  

 

Support with 
funding for 
residential visits to 
East Barnby and 
Marrick. 

 

Support with 
finance for 
educational visits.  

 

Music Tuition. 

 

Swimming.  

 

Priority for after 
school clubs.  

Breakfast and 
Wrap Around Care 

Outdoor and adventure learning. EEF + 3 
months progress.  

Sports participation. EEF + 2 months 
progress.  

 

Inspire children into a love of learning 
and ensure full participation in a range of 
activities which link to the school’s 
creative curriculum.  

 

This will also reflect priority C and help 
children develop a growth mindset and 
willingness to try new things.  Emotional, 
social and behavioural support initiatives 
for Service Children including extra 
curriculum participation. 

 

 

Monitor attendance at after school 
clubs.  
 
Monitor children’s growth mindset 
RAG rating.  
 
 

  
 (£3000) 
 
 
 
 
 
 
  
 
 
(£1600) 
 
 
 
 (£4200) 
 
 
 
 
 
  
  
   
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

 Total Budgeted cost  £31,300 



 

 

 

6.  Review of expenditure 

Previous Academic Year – 2017-2018 

i.   Quality of teaching for all 

 

Desired outcome 
Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned 
(And whether you will continue with this 
approach) 

 

Cost 

A. Increase the 
percentage of 
children 
making 
accelerated 
progress in 
Maths and 
Writing in Y2, 
Y5 and Y6. 

 

Whole school CPD 
with a focus on 
mastery maths. 

Positive. Books and planning now show strong 
elements from the white rose maths hub. 
Marking and feedback uses mastery style 
questions where appropriate to push children’s 
learning.  

Strong in some areas of key stage two, areas 
where it has not been used as successfully have 
been identified and will be implemented further 
next year. 

 

B. Improving 
esteem and 
confidence levels to 
achieve higher rates 
of progress 

Creating a growth 
mind set in children - 
CPD on pupil 
wellbeing.  For 
example,  
‘Is this my best work’ 
rather than ‘this will 
do’. 

DHT to lead whole 
school Growth 
Mindset CPD and 
implement 
strategies – Reflect 
Ed 

Positive. HOS and KS2 lead attended growth 
mind-set training in London for the Reflect – Ed 
programme. This has been successfully rolled 
out across the school.   

Continue with provision. Refresh training in 
September and monitor through pupil interviews.  

 



 

 

 

ii.   Targeted support 

 

Desired outcome 
Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned 
(and whether you will continue with this 
approach) 

 

Cost 

A. Increase the 
percentage of 
children 
making 
accelerated 
progress in 
Maths and 
Writing in Y2, 
Y5 and Y6. 

 

 
Targeted 
intervention, 
overlearning, first 
class at number, 
success @ 
arithmetic.  

Mixed. Outcomes for year 6 has not been 
successful as hoped, however progress from 
starting points is good. Other year groups 
such as year 5 have seen the gap close 
significantly.  

Begin targeting children earlier next year 
with a specific SATS focus in year 6.  

 

B. Improving esteem 
and confidence levels 
to achieve higher 
rates of progress 
across KS2 for pupils 
eligible for PP, 
especially in maths 
and English. 

 

Target children 
identified by class 
teacher to receive 
1-1 or small group 
nurturing through 
Compass Buzz.  

Mostly successful. Targeted children have 
been supported by Compass Buzz, a 
metacognition and growth mind-set 
programme.  

Although the sessions were successful, 
they were limited to 3 per child. We will 
continue these sessions, but ensure 
strategies are taken into the classroom 
once these sessions are completed.  

 



 

 

 

iii.   Other approaches 

 
Desired outcome 

 

Chosen 
action/approach 

Estimated impact: 
Did you meet the success criteria? 
Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned 
(And whether you will continue with this 
approach) 

 
Cost 

C – An increase of 
opportunities outside 
school for children in 
receipt of PP which 
may be lacking due to 
financial constraints 
 
 

School to use PP 
funding to 
provide places in 
after school, 
holiday clubs, 
residential visits 
and music 
lessons.  
 

Successful. The school has supported 
PP children with places on school visits, 
holiday clubs and residential. The 
school has provided places at breakfast 
club and provided music tuition. This 
has had a noticeable impact on 
children’s happiness when in school as 
well as the attendance of certain 
targeted children.  

Successful and will continue. Next year, the 
school will only part fund residential visits due 
to budget constraints. Although PP children 
attended clubs on a regular basis, there was a 
lack of monitoring of how many children 
attended each club. PP champion will ensure 
this happens next year.  

 



 

 

 

D – Implement 
strategies to improve 
the attendance rates 
for pupils eligible for 
PP who are below the 
target rate of 96%. 

Effective use of 
a Pupil Support 
Adviser to 
closely monitor 
attendance 
and develop 
strategies to 
bridge the gap, 
engage with 
parents and 
help raise 
attendance. 

Successful, attendance for the whole 
school is now above the target level of 
96%. Children in particularly year 
groups have been targeted by the PSA 
and PP champion.  

The approach has had a wholly positive 
impact and will continue next year. PSA will 
continue to engage with hard to reach 
families.  

 

Total     

 

 

7.   Additional detail 

      Our Pupil Premium Policy can be found online at: http://www.trinityr.dalesmat.org/ 

 


