
 

 

 

Pupil Premium Strategy Statement 

2019-2020 
1.  Summary information 

School Trinity Academy Richmond  

Academic Year 2019-2020 Total PP budget £74680 Date of most recent PP Review 2017 

Total number of pupils 198 Number of pupils eligible for PP 62 Date for next internal review of this strategy September 2020 

 2.  Current attainment 

 Pupils eligible for PP 

 (our school) 

Pupils not eligible  

for PP (our school) 

 

(our school) 

Pupil attainment 

(national average) 

% achieving or exceeding expectation in reading, writing and maths 40% 73% 64.8% 

% achieving or exceeding expectation in reading  73% 82% 73.2% 

% achieving or exceeding expectation in writing 53% 73% 78.5% 

% achieving or exceeding expectation in maths 47% 77% 79% 

 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A. To use high quality teaching and learning to diminish the difference in: 

Year 4 reading and writing. Year 5 in reading, writing and maths. Year 6 maths.   

 

Year  
Year 6 writing and maths. 

B. 
A lack of the metacognitive strategies that enable children to be successful learners combined with language difficulties to express both emotions and 
learning. 

A lack of the metacognitive strategies that enable children to be successful learners combined with language difficulties to express both emotions and learning C.  To improve and develop social, emotional and mental wellbeing of pupils. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D. 
Low attendance rates and pupils financial disadvantage creates a lack of enrichment. 

 



 

 

 

4. Outcomes 

 Desired outcomes and how they will be measured Success criteria 

 
 

A. 

Strong progress across the board last year, but some gaps which need to be narrowed.  

To use high quality teaching and learning to diminish the difference in: 

Year 4 reading and writing. 

Year 5 reading, writing and maths.  
Year 6 writing and maths.  

Analysis of progress data half termly will show a 
diminishing difference.  

 
 

B. 

To develop metacognitive strategies that enable children to be successful learners 
combined with language difficulties to express both emotions and learning. 

Improved engagement with and understanding of the learning process.  (Attainment 
and achievement will accelerate and gaps will close) 

Growth mind-set and Metacognition skills - implemented throughout school to 
encourage all children to have self- belief and positive learning experiences. 

Pupils demonstrate a positive attitude to learning in 
relation to their potential Pupils are motivated to learn 
and can identify and use successful learning strategies.   

 Metacognition strategies training leads to teachers 
successfully applying these strategies in classes.   

 

 

 

 

  

Teachers ensure children have a clear picture of how 
they are performing, what they are aiming to achieve 
and how they will achieve it. 

 
 

C. 

 To improve and develop social, emotional and mental wellbeing of pupils. 
High expectations to be set throughout school.  

Teachers termly rag ratings will show an improvement in 
behaviour.  

Case studies for some individual children will show 
progress and will be used to share behaviour strategies.  



 

 

 

 
 

D. 

Low attendance rates and pupils financial disadvantage creates a lack of enrichment.  
 
An improved relationship between school and parents to improve home-school 
communication and allow parents to see the value of school and how they can support at 
home (new home learning policy).  
 
Opportunities are given for children to enrich the curriculum both in and out of school.  

Children will feel valued at home and school and an improvement in self-esteem will be 
evident. 

 

 

 

Parents of hard to reach families will attend school events.  

 

Attendance of groups of pupils continues to improve.  

 

PP children will attend residential and educational visits.  

A range of after school clubs (sporting and non-sporting), music 
and holiday clubs where PP children are prioritised.   

Children showing more self-confidence through Reflect-Ed tasks. 

 



 

 

 

5.  Planned expenditure 

Academic year – 2018-2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i.   Quality of teaching for all 

 
Desired outcome 

 
Chosen action / approach 

 

What is the evidence and rationale for 
this choice? 

 

How will you ensure it 
is implemented well? 

 
Staff lead 

When will you 
review 
implementation? 

A. Improved   
outcomes for all 
pupils in receipt of 
PP in Maths and 
English 
 
 

 
 
 

 
 
 
 
  
 
 
B. Improved 
understanding of 
and engagement 
with the learning 
process.    

 
High quality first teaching and 
learning. 
FIT first for PP children. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CPD 

 
Data analysis show a gap between pupil 
premium and non PP in: 
Year 4 reading  
Year 5 reading, writing and maths.  
Year 6 writing and maths 

EEF-‘Ensuring an effective teacher  is in front of 
every class, and that every teacher is 
supported to  keep improving, is the key 
ingredient of a successful school and should 
rightly be at the top of Pupil Premium 
spending.  

 
 
 
 
 
Successful learners have a good 
understanding of how they learn.  We want 
pupils to understand their own learning and 
strengths so that they can become 
confident, aspirational and independent 
learners.   
 
EEF 7+  

CPD- maths, reading and writing. 
 
Monitor effectiveness 
through half termly reviews 
of data.  
 
Continue with whole class 
guided reading and develop 
a reading culture 
throughout the school. 
 
Performance management 
targets to monitor progress 
in individual classes.  
 
 
 
The use of see-saw to show 
children reflecting on their 
learning.  
 
Use of  INSET days and 
Curriculum Staff meetings . 
 
 
 
 
 
 
 
 

KG 

Subject 
leaders 

Class 
teachers. 

 

 

 
 

 

 
 

 

 
 
 
KG 

Class 
Teachers 

Termly data 
analysis.  

 

 

 

 

 

 

 

 

July 2020 

Total budgeted cost £17,400 

 

 



 

 

 

 

ii.   Targeted support 

 

Desired outcome 

 
Chosen 
action/approach 

 
What is the evidence and rationale 
for this choice? 

 
How will you ensure it is 
implemented well? 

 

Staff lead 

When will you 
review 
implementation? 

 

A. Improved   
outcomes for all pupils 
in receipt of PP in 
Maths and English 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
B. Improved 
understanding of and 
engagement with the 
learning process.   
 

 

 
Small group interventions 
and targeted support for 
readers in years 4, 5 and 6. 
 
Connections should be 
made between class and 
out-of-class learning. (EEF 
Making Best Use of 
Teaching Assistants 
Guidance Report.   
Targeted small group/1:1 
sessions for pupils with 
experienced teacher/TA, in 
addition to standard 
lessons.    
  
Maximising the impact of 
TAs training 
 
 
 
 
EEF 7+ for metacognition  
Children to work with the 
PSA to improve their social 
and emotional wellbeing.   

Data analysis shows gaps in the 
aforementioned areas.  
 
We want to provide extra support to 
promote high attainment. Small group 
interventions with highly qualified 
staff have been shown to be effective, 
as discussed in reliable evidence 
sources such as the EEF Toolkit and 
MITA.  
Lessons planned for teachers to work 
with gaps as they arise. 
Interventions are tailored to meet the 
needs of our pupils targeting specific 
gaps identified during lessons allowing 
timely intervention. Targeted children 
make good progress. Attainment gap 
is closing/gaps in knowledge closing. 
Improve the academic confidence of 
disadvantaged pupils, as well as 
building their resilience. 
 
 
Children are able to reflect on their 
own learning through the plan, 
monitor and evaluate process. 
Children to know what makes them a 
successful learner. 
 
 
 

 
Carefully select children to attend the 
interventions.  
 
Planning time with TAs  
 
Impact overseen by English/Maths 
subject leaders 
 
Case studies. – Pupil Notes/TA records 
 
Ongoing moderation of pupil  
progress.  
 
Observations. 
 
 

 
 
 
 

 
 
Children’s reflections evident in 
books or on see-saw.  
Children openly talk about their 
learning.  

 
KG 
Subject 
leaders 
Class 
Teachers 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
KG  
Class 
teachers. 

Termly data 
analysis, book 
looks, learning 
walks and pupil 
conferencing.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
July 2020 

Total budgeted cost £31,500 



 

 

 

iii.   Other approaches 

 

Desired outcome 

 
Chosen 
action/appr
oach 

 
What is the evidence and rationale for 
this choice? 

 
How will you ensure it is 
implemented well? 

 

Staff lead 

When will you 
review 
implementation? 

C – To improve and develop 
social, emotional and 
mental wellbeing of pupils. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CPD 

 
High quality first 
teaching and learning. 
 
Lunch time clubs 
 
Maximising the impact 
of TAs training.  
 
Emotion coaching  

 

Mental health 
champion.  

Children make more progress when 
they take responsibility for their own 
learning and display high levels of 
motivation. 

Pupils access classroom learning 
environment appropriately and there 
are fewer barriers to learning. 
Behaviour case studies identify pupils 
at risk or in need of support. 

 MSAs to provide feedback to class 
teachers of any issues that have 
arisen over the lunch break.  

Pupils need structured activities in 
order to keep them entertained, 
therefore creating less opportunities 
for behavioural problems to arise- 
use of play leaders and lunchtime 
clubs.  

 

 

 

 

Consistent high expectations of all. 
  
PSA- to support children through 
nurture groups. 
 
Case studies to show strategies that 
work. 
 
Case studies from emotion coaching  
 

Pupils will be engaged in organised 
activities during playtimes. 
 
Therapy dogs. 
 
 

 Class 
teachers  
PSA 
SLT  
KW 

 

Termly 
 
  
 
 
 



 

 

 

D – To continue to 
monitor attendance rates 
and that pupils financial 
disadvantage can create a 
lack of enrichment.  
 

PSA to work with 
hard to reach 
families.  

 

Clear expectations 
and targets to 
parents and 
children for 
reading at home.  

 

Support with 
funding for 
residential visits to 
East Barnby and 
Marrick. 

 

Support with 
finance for 
educational visits.  

 

Music Tuition. 

 

Priority for after 
school clubs.  

Breakfast and 
Wrap Around Care 
for some families.  

Children make more progress when 
they take responsibility for their own 
learning and display high levels of 
motivation. 

 

Pupils able to access all aspects of 
school life and supported with some 
specific needs and resources. 

Every child should feel the same 
regardless of their financial situation.  

 

New home learning policy to provide 
parents with information on how 
they can support their children’s 
learning.  

 

Daily monitoring of attendance by 
Office Staff. 
 
Monitor pupil attendance at points 
throughout the year. 
 
Monitor parental attendance at school 
events (parents evenings, home-school 
events).  
 
Monitor behaviour (RAG) throughout 
the year.  
 
Monitor attendance at after school 
clubs.  
 
Monitor children’s growth mindset 
RAG rating.  
 

 

PSA 
KG 
SLT 
Admin  

Termly  
 
 
 
 
  
  
   
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  

 Total Budgeted cost   
£ 25,780 



 

 

 

6.  Review of expenditure 

Previous Academic Year – 2018-2019 

i.   Quality of teaching for all 

 

Desired outcome 
Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned 
(And whether you will continue with this 
approach) 

 

Cost 

A. Improved   
outcomes for all pupils 
in receipt of PP in 
Maths and English 
 
 

 
 
 

 
 

B. Improve children’s 
vocabulary through 
discrete teaching and 
high quality texts.   

High quality first 
teaching and 
learning. 
FIT first for PP 
children. 
 
Introduce whole class 
guided reading but 
ensure targeted 
questioning of PP 
children.  

 

Outcomes for PP children in terms of overall 

and combined scores improved on the 

previous year.  

 

Progress scores were also high in most year 

groups. In several of which, PP children 

outperformed non PP children.  

Continue with approach.  

 

However, next year we will try to further 

embed a metacognitive approach to teaching 

and learning.  

 

B. Improve children’s 
vocabulary through 
discrete teaching and 
high quality texts.   

Purchase high 
quality texts and 
updating the long 
term literacy plan to 
reflect the use of 
these texts to 
enhance the 
curriculum and 
introduce the 
children to rich 
vocabulary. 

Strong reading data last year. Scores were 

above national average in terms of 

attainment. Some children also narrowly 

missed out on achieving greater depth.  

While whole class guided reading and the 

purchase of high quality texts improved 

outcomes, some children slightly fell short of 

achieving the greater depth outcome.  

 

Continue with this strategy next year, but it is 

important to consider how the more able will 

be challenged during reading sessions.  

 



 

 

 

ii.   Targeted support 

 

Desired outcome 
Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned 
(and whether you will continue with this 
approach) 

 

Cost 

A. Improved 

outcomes for all 

pupils in 

receipt of PP in 

maths and 

English.  

Small group 

intervention and 

targeted support 

for readers in 

years 3, 5 and 6. 

 

Repeat maths 

overlearning 

strategy from the 

previous year.  

Readers made good progress and 

outperformed non PP children in some year 

groups. 

Year 3, PP = 6 steps, non PP = 5.8 steps. 

Year 5, PP = 6.6 steps, non PP = 6.5 steps. 

Year 6, PP = 7.5 steps, non PP = 6.5 steps.  

 

Attainment gap now narrow with last year’s 

year 3, but still reasonably significant in year 

5 and 6.  

Although PP children made accelerated 

progress in all year groups, attainment wise 

they were still behind the non-pupil 

premium peers.  

 

Next year, begin early intervention further 

down the school and more quickly identify 

children that need support.  

 

B. Improve children’s 
vocabulary and oral 
literacy.   

Targeted supported 
from trained ATA for 
identified children in 
EYFS. 

Whole class reading now includes a ‘word 

detective’ session where children seek out 

powerful words to use. A class display is 

evident in every classroom.  

 

The number of speech and language referrals 

has fallen this year to 2.  

 

Writing progress in years 4,5 and 6 was 

strong, with PP children outperforming non 

PP children.  

 

 

Partly success and will continue with 

elements of it next year.  

 

While writing progress was strong in some 

year groups, an attainment gap still exists in 

some year groups. 

 

 

 



 

 

 

iii.   Other approaches 

 
Desired outcome 

 

Chosen 
action/approach 

Estimated impact: 
Did you meet the success criteria? 
Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned 
(And whether you will continue with this 
approach) 

 
Cost 

C – To improve parental 
engagement.  

 

PSA to work with 
hard to reach 
families.  

 

Clear expectations 
and targets to 
parents and 
children for reading 
at home and 
completing 
homework.  

 
Sessions for 
parents in 
school to model 
how to support 
learning at 
home. 

PSA left part way through the year. A 

new one was not appointed until 

September 2019.  

 

Attendance improved as a school and 

with regards to PP children.  

 

Sessions were offered to parents to 

support home learning but many of 

these were poorly attended.  

Partly continue.  

 

A new PSA has been appointed who will 

continue to work with children, parents and 

hard to reach families.  

 

Maximise use of social media to attend 

parental engagement opportunities.  

 

Share as much good practice through social 

media channels as possible to keep parents 

aware of what’s going on in school and 

strategies they can use to support their 

child(ren).  

 



 

 

 

D – To provide 
enrichment 
opportunities in and 
outside of school. 

To develop and 
deliver a creative 
curriculum which 
involved at least 
one WOW 
experience per 
term.  

 

Support with 
funding for 
residential visits to 
East Barnby and 
Marrick. 

 

Support with 
finance for 
educational visits.  

 

Music Tuition. 

 

Swimming.  

 

Priority for after 

school clubs.  

Breakfast and 

Wrap Around 

Care 

Training delivered on using a creative 
curriculum.  

Wow experience in school have included 
visits, residential, visitors to school, 
sporting events and topic launches.  

The school has subtly funded residential 
visits and trips for PP children, taking 
into account the individual scenario.  

The school has continued to fund music 
lessons.  

 

 

Continue next year. 

Feedback from parents and pupil conferencing 
with PP children has shown that they find the 
school’s curriculum fun and engaging. It makes 
them want to come to school, which has in 
turn improved attendance.  

Several PP children participated in the end of 
term music concert last year. The effect on 
their self-esteem was remarkable.  

All PP children participated in the year 4 and 6 
residential visits last year. This brought a whole 
host of benefits, educationally, emotionally 
and pastorally.  

 

 

Total     

 

 

7.   Additional detail 

      Our Pupil Premium Policy can be found online at: www.trinityr.dalesmat.org 

 

  

http://www.trinityr.dalesmat.org/

