
Trinity Academy Richmond Pupil Premium Strategy 2020-2023 

School overview 

Metric Data 

 School name Trinity Academy Richmond. 

Pupils in school 198 

Proportion of disadvantaged pupils 64 

Pupil premium allocation this academic year £71,865 

Academic year or years covered by statement Sep 20-July 23 

Publish date October 2020  

Review date July 2021  

Statement authorised by Mrs K. Williamson  

Pupil premium lead Miss K. Grainger  

Governor lead Mrs G. Orchard 

Disadvantaged pupil progress scores for last academic year – Not available 

Measure Score 

Reading                 

Writing  

Maths  

Disadvantaged pupil progress scores for last academic year – Not available 

Measure Score 

Meeting expected standard at KS2  

Achieving high standard at KS2  

Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 A proportion of children who are eligible for the Pupil Premium are 
not achieving at age related expectations in reading, writing and 

maths. 

 

To use high quality teaching and learning to diminish the difference 
in:  

Specific years groups, in specific subjects to address gaps as identi-
fied by the September baseline assessments.  
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EEF-‘Ensuring an effective teacher is in front of every class, and 
that every teacher is supported to keep improving, is the key ingre-
dient of a successful school and should rightly be at the top of Pupil 
Premium spending.’ 

Priority 2 To ensure that all staff including teaching assistances have received 
training on how to deliver phonics/ reading interventions effectively 
with support from relevant resources.  

Phonics EFF +4 

Reading comprehension strategies +6 

Barriers to 
learning these 
priorities 
address 

Ensuring staff develop high quality teaching and assessment 
strategies 

Projected 
spending  

£4,000 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average progress 
scores in KS2 reading 

July 2023 

Progress in Writing Achieve national average progress 
scores in KS2 writing 

July 2023. 

Progress in Mathematics Achieve national average progress 
scores in Mathematics 

July 2023 

Phonics Achieve national average expected 
standard in the phonics screening 
check 

July 2023 

Other  To continue to monitor attendance 
rates and that pupil’s financial 
disadvantage can create a lack of 
enrichment. 

July 2023 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Investing in high quality CPD in maths, reading and writing for all 
staff.  

 

Establish 1-1 and small group interventions for disadvantaged pupils 
falling behind age related expectation in reading, writing and maths.  

 

Teachers to develop and use live marking in lessons and follow up 
with a range of feedback methods including overlearning Feedback  
EEF +8 



3 

 

Priority 2 Continue with whole class reading and develop a reading culture 
throughout the school.  
 

Buy and embed use of Phonically decodable books across all year 
groups to use phonic knowledge to develop progress in reading. 

 
Use Teaching Assistants to deliver small group interventions for 
disadvantaged pupils falling behind age-related expectations. 
 

Barriers to 
learning these 
priorities 
address 

Encouraging the sharing of books and reading at home regularly. 

Projected 
spending 

£51,851.72  

(Note: Staffing costs are slightly higher, but we top up with the 
revenue budget) 

Wider strategies for current academic year 

Measure Activity 

Priority 1 

To increase and develop social, emotional and mental wellbeing 
of pupils. 

 
Provide CPD to upskill staff in school to offer support and guidance 
to pupils.  
 
Continue to develop school mental health champion. 
 
Social and Emotional Learning EEF +4  
 
Provide lunch time clubs to actively engage children and improve 
social, emotional and mental wellbeing of pupils. 
 
RAG ratings to monitor behaviour.  
 

Priority 2 

To continue to monitor attendance rates and that pupils financial 
disadvantage can create a lack of enrichment. 

 
PSA used to monitor attendance and to support parents. 
RAG ratings from teachers to monitor attendance.  
 
Continue to provide a financial package for parents and carers of 
children eligible for PP to enhance their curriculum, for instance: 
payment for educational visits, including residential visits; swimming 
lessons and a free PE kit/uniform.  
 
To support children to access remote learning if and when needed.  

 



4 

Barriers to 
learning these 
priorities address 

Promotes pupil wellbeing and SEMH for pupils. Improving 
attendance and readiness to learn 

Projected 
spending 

£16,013.28 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 
Financial and educational cost 
of releasing staff for CPD. 

Financial and educational cost of 
releasing staff for CPD. 

Targeted support 

Ensuring children do not miss 
the wider curriculum entitlement 
due to bespoke programmes 

Use before school sessions and 
in class support alongside 
quality first teaching. 

Wider strategies 
Engaging the families facing 
most challenges 

PSA to engage with families 
acing SEMH issues.  

Review: Last year’s aims and outcomes 2019-20 

Aim Outcome 

To use high quality teaching and learn-
ing to diminish the difference in: 

Year 4 reading and writing. 

Year 5 reading, writing and maths.  
Year 6 writing and maths. 

Termly data analysis showed where 
progress was being made and when 
interventions were needed.  

Staff received appropriate CPD.  

 

Spring data:  

Spring-Y4 Data showed the gap between 
PP and non PP in reading had closed. 
Disadvantaged children making on aver-
age least 4 points progress.  

Y5 data showed reading is strong. Maths 
and writing to still be monitored.  

Y6 good progress in maths and writing.  

 

To develop metacognitive strategies that 
enable children to be successful learn-
ers combined with language difficulties 
to express both emotions and learning. 

 

Staff meeting held to look at strategies 
being used in school.  

Metacognition training cancelled due to 
COVID-19.  

Children in KS2 were starting to use See-
saw to reflect on their learning.  

To improve and develop social, 
emotional and mental wellbeing of pupils. 

Teachers carried out termly RAG ratings 
to monitor the attendance and behaviour 
of pupils. 
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Case studies were produced for 
individual children when needed.  

Lunchtime clubs on and off the 
playground were used to support 
children. These were having a positive 
impact.  

 


