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ASSESSMENT POLICY 
 

Aims of Assessment at Trinity Academy 

 used to inform teaching and learning in the classroom to ensure that the curriculum 

meets the needs of the children.  

 helps drive improvement for pupils and teachers, supporting school improvement 

 raise standards of achievement and attainment for all our pupils 

 set achievable, appropriate targets for children, which are shared with them and 

parents to allow them to support their child’s development.  

What will progress look like: 
Progress is sometimes simply about consolidation. It is not expected that progress will be 
seen in every lesson, it might be that it is their confidence that has improved regarding the 
skill being taught. Progress will be measured over time and will be evident in books and 
through Target Tracker reports.  
 

 The majority of children in Year 2-6 will make strong progress if they make 6 steps a 

year. For some children this will need to be more. These children will be identified at 

the start of the school year. Strong progress for children in Year 1 is 5 steps. In some 

situations, children who have been assessed as working above age related 

expectation or exceeding at the end of EYFS may not continue to make the same 

amount of progress, or require more than a year to consolidate and fully master 

concepts. It may therefore be that some children in Year 1, 3 and 5 make only 5 

steps progress.   

 Individual pupils will increase the number of statements they have achieved over the 

course of the year, improving across most subjects. 

 Typical progress will place children at secure in their year group band by the end of 

the academic year.    

 Some children who are working above average will complete statements within their 

expected band at a mastery level. They may also achieve statements in the band 

above, however it would be expected that they were secure + in the previous 

statement before moving on. Progress for these children will be evident through the 

mastering of statements.  

 Gaps will close between underachieving children and the rest of the cohort through 

the completion of more statements, showing that these children are making strong 

progress.  

 Some children may be working at a band outside their year group.  

Formative Assessment  
Assessment for Learning is at the heart of our assessment system, with an emphasis on in 
the moment feedback. This will be completed by class teachers and teaching assistants on a 
daily basis in order to ensure that the teaching in the classroom provides support or 
extension from day to day. Teachers will record these assessments at least once a half term 
using the Target Tracker Statements for reading, writing and maths (see appendix 1). This 
will support in tracking pupils’ progress along with the termly PIRA, PUMA and GAPS tests. 
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Foundation Subjects will be assessed using target tracker. Further information will be found 
in subject specific polices.  
Evidence will be from: 

 Questioning of pupils in class activities 

 Annotated planning 

 Pupils' books 

 Class Teacher/Teaching Assistant observations 

 Intervention results/feedback from TA 

Children will work at developing a secure and deep understanding of statements, as this will 
help provide firm foundations rather than moving into the next year group band.  
These assessments will be used to inform individual targets for writing and mental maths, 
which will be monitored/updated at least every half term.  
 
Summative Assessment 
Once a term, teachers will assign a step (appendix 1) that the child is currently working on. 
This will support in monitoring attainment, by producing reports to show overall and 
average progress.  
Steps will be assigned based upon evidence from the formative assessments and PIRA, 
PUMA and GAPS assessments. 
Children will be set end of year targets. These will be based on current step assessment and 
prior attainment. For most children, sufficient progress will be 6 steps over the course of the 
year, however some children may be required to make more progress in order to ‘catch up.’  
End of year judgements will be supported by the use of more formal testing where 
appropriate.  
 
National Assessments 
EYFS At the end of FS, children will be judged in the 7 core areas to be either emerging, 
expected or exceeding.  
Year 1 During June Year 1 children will sit phonic screening test 
Year 2: National Curriculum Assessments in SPAG, Reading and Maths. Those who did not 
reach the required standard in the phonics screening will re-sit.  
Year 4: In June children in Year 4 will take the multiplication tables check  
Year 6 National Curriculum Assessments in SPAG, Reading and Maths  
Data returned from these cohorts is analysed to identify areas of development. This will be 
by subject leaders for Maths and English, the SENCO and PP Lead will also analysis this data.    
 
Moderation of Assessments 
Moderation across classes and within the Trust support accurate assessment. Writing will 
also be moderated through the use of No more marking and participation in the national 
moderations.  
 
Tracking Pupil Progress 
Once a term, teachers complete a pupil progress report which is shared with SLT and the 
relevant subject leaders.  This is an opportunity to identify strategies to support children 
who are not making the progress they are expected to make and celebrate the children who 
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are making or exceeding expected progress. Staff are challenged to ensure that the children 
in their class are being appropriately targeted.  
Reports are generated by, Maths and English Subject Leaders, SENCO, PP Champion and 
Head of School to analyse pupil progress. Key strengths and areas for development are 
identified and shared with governors, 3 times a year.  
Key groups of children will be closely monitored to ensure that they are making the required 
progress. These include: 

 SEND 

 Pupil Premium 

 Pupils working on interventions  

Boy/Girl trends will be analysed to ensure that gaps are not appearing. Any particular 
cohorts/teachers causing concern will also be closely monitored.  
 
Roles and responsibilities 
 
Class Teacher 
Class Teachers must carry out formative and summative assessments. Formative 
assessments are completed at least half termly and are used to set targets and inform 
teachers’ planning. This is recorded by updating the statements on target tracker and then 
generating gaps analysis reports. To inform progress teachers must also generate half 
termly statement overviews to show statement coverage. This will be completed half 
termly.  
Summative assessments are carried out at least once a term and used to inform step 
assessments. They are not to be the sole assessment method and need to be used in 
conjunction with the formative assessments. The results from these are analysed and used 
to inform next steps for teaching. Where children are receiving interventions the class 
teacher needs to work alongside the teaching assistant to assign statements, in order to 
measure the impact of interventions.  
 
 
Subject Leaders 
Subject Leaders must ensure that staff are familiar and updated with assessments methods 
for their subject. They must monitor and ensure that standards are being met and in line 
with the national curriculum. Maths and English subject leaders with produce analysis 
reports for their subject.  
 
Head of School and Governors 
The Head of School will monitor progress and attainment, including individual pupils and 
groups of pupils. They will hold teachers to account for the progress of children. Reports will 
be shared with governors, who will hold leaders to account for pupil progress and 
attainment. Governors will meet regularly with subject leaders to have a clear view of what 
is happening in all curriculum subjects and to ensure that children are given opportunities to 
engage in a broad and balanced curriculum.  
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APPENDIX 1 Target Tracker and Mastery 
 
Assigning Statements  
 
Working towards –shallow learning 

 On the surface, the curriculum is being dipped into 

 Knowledge, understanding and skills are developing and are unlikely to be remembered at 
this stage 

 Confidence is growing 

 Reinforcement may be required from another person or through a variety of related 
activities 
 
Working Within/Achieved – deep learning 
 

 Curriculum content has been covered and the depth of knowledge, understanding and 
skills is developed 

 Confidence is secure 

 Similar tasks can be completed successfully and independently 
 
Mastered 

 Curriculum content has been explored in a variety of contexts so that the full depth and 
breadth has been mastered and connections can be made 

 Knowledge, understanding and skills are embedded and can be transferred to a  
different subject or to another person with absolute independence 

 Skill sets and knowledge banks are tapped into purposefully to match a variety of tasks 
over time 

 
Assigning Steps 
Beginning 
 
Pupils learning is chiefly focused on the criteria for the band. There may be minimal 
elements of the previous band still to gain complete confidence.  
 
Working Within 
 
Pupils learning is fully focused on the criteria for the band. Professional judgement is 
required but could be informed by statement assessments between 40% and 70% 
statements achieved.  
 
Secure 
 
Confidence in all of the criteria for the band. There may be some learning still focusing on 
gaining thorough confidence in minimal elements, but the broad expectation of the band has 
been met. Children will have applied the skills in a range of challenging real life contexts, 
demonstrating their mastery of a particular skill at a deep and thorough level before moving 
on.  
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APPENDIX 2 – Useful Class Teacher Reports 
Gaps Analysis 

 
Statement Overview 

 
 
Steps Progress Between Terms 

 
 
 
 
 
Age related Profile  

 
 


