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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Trinity Academy Richmond  

Number of pupils in school  140 

Proportion (%) of pupil premium eligible pupils 35% (49 children) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

Sep 20-July 23 

Date this statement was published December 2022 

Date on which it will be reviewed July 2023 

Statement authorised by  

Pupil premium lead Miss L. Hodges 

Governor / Trustee lead Mrs G. Orchard 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £64,202.00 

Recovery premium funding allocation this academic year £6235 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£70,437 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

At Trinity Academy Richmond we target the use of Pupil Premium Grant funding to ensure 
that our disadvantaged pupils receive the highest quality of education to enable them to be-
come active, socially responsible citizens of the future. We aim to raise the attainment for 
those in receipt of pupil premium funding and continue to diminish the difference between 
themselves and their peers, as well as support them with their emotional and mental wellbe-
ing.   

We recognise that disadvantaged children can face a wide range of barriers which may im-
pact on their learning. As such, we do not automatically allocate personal budgets per stu-
dent in receipt of the Pupil Premium Grant. Instead, we identify the barrier to be addressed 
and the interventions required, whether in small groups, large groups, the whole school or 
as individuals, and allocate a budget accordingly. 

Our ultimate objectives are to: 

• Narrow the attainment gaps between disadvantaged pupils and their non-disadvan-
taged counterparts both within school and nationally  

• Ensure ALL pupils are able to read fluently and with good understanding to enable 
them to access the breadth of the curriculum  

• Develop confidence in their ability to communicate effectively in a wide range of 
contexts  

• Enable pupils to look after their social and emotional wellbeing and to develop resili-
ence.  

• Access a wide range of opportunities to develop their knowledge and understanding 
of the world 

 

If children feel safe, valued and liked, they are ready to learn. We therefore aim to develop 
strong relationships across the school, between adults and children. Our whole school Thrive 
approach supports this, as well as the development and implementation of our Forest School 
sessions, which are recognised as supporting the emotional wellbeing of pupils.  

Our pupil premium strategy feeds into our school improvement plan and therefore remains 
at the heart of our improvement journey.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 A proportion of children who are eligible for the Pupil Premium are not 
achieving at age related expectations in reading, writing and maths. 
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2 Speech and Language development. Many children enter school below 
age related expectations in communication, language and literacy.  

3 Social and Emotional issues and mental health.  

4 Families with complex needs 

5 Attendance and punctuality is not in line with non-disadvantaged pupils 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

PP children achieving ARE in 
reading, writing and maths with be 
broadly in line with Non PP and in 
line or better than national.   

 

The difference between PP and non PP children will 
reduce year upon year. School outcomes in EYFS/KS1 
and KS2 at least in line with national for PP children.  

 

Improve oral language skills and 
vocabulary among disadvantaged 
pupils  

An increased number of PP children leave EYFS 
meeting ARE in communication, language and literacy.  

Learning environments are language rich. 

Assessments and observations show significantly 
improved oral language and subject specific vocabulary 
amongst disadvantaged pupils. 

Continue with whole class 
reading and continue to embed 
a reading culture throughout 
the school.  
 

 

PP children will develop a love of reading and been 
exposed to a range of genres and texts.  
Reading ages will increase and school outcomes 
will show more PP children achieving ARE in read-
ing. 

To increase and develop so-
cial, emotional and mental 
wellbeing of pupils. 

 
 
 
 

Sustained high levels of wellbeing demonstrated by: 
Pupil voice reporting that they feel happy, safe and val-
ued in school 
Thrive assessments 
Teacher observations  

To continue to monitor attendance 
rates and work with parents to im-

prove attendance.  
 
 
 
 

The difference between attendance and punctuality PP 
and non PP children will reduce year upon year. 
Attendance and punctuality of PP children will be in line 
with national.  

To support financial disadvantage 
to ensure access to enrichment 

activities and that children are at-
tending school ready to learn.  

Children will be provided with resources to support them 
with their home learning.  
Children have been financially supported to attend      
residentials and trips.  
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Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address 

the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ Included below and Revenue budget used 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Establish clear policies and 
procedures and identify 
necessary CPD to ensure QFT 
allows all children to have a 
high success rate and find 
learning irresistible.  

 

Implementation of the 
curriculum: ensuring a good 
quality of education is provided 
to all - including the most 
disadvantaged - through 
recruitment and retention.  

 

Ensuring an effective teacher is 
in front of every class and that 
every teacher is supported to 
keep improving, through 
investment in professional 
development. Culture of high 
expectations for all. 

 

Teachers forming strong 
relationships with pupils and 
building expertise of individual 
pupil need. The use of live 
marking and feedback. 

 

 

 

EEF-‘Ensuring an effective teacher is 
in front of every class, and that every 
teacher is supported to keep improv-
ing, is the key ingredient of a suc-
cessful school and should rightly be 
at the top of Pupil Premium spend-
ing.’ 

 

The EEF Guide to the Pupil Premium - 
Autumn 2021 

https://d2tic4wvo1iusb.cloudfront.net/doc-
uments/guidance-for-teachers/pupil-pre-
mium/EEF-Guide-to-the-Pupil-Premium-Au-
tumn-2021.pdf 

 

Feedback; 

https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-
learning-toolkit/feedback 

Feedback  EEF +8 

1, 2, 3 

Oral language strategies 
including: 

● targeted reading aloud 
and book discussion 
with young children; 

● explicitly extending 
pupils’ spoken 
vocabulary; 

EEF Teaching and Learning Toolkit 

https://educationendowmentfoundation.or
g.uk/education-evidence/teaching-
learning-toolkit/oral-language-
interventions 

 

early years +7 

1 ,2 

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
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● the use of structured 
questioning to develop 
reading comprehension; 
and the use of 
purposeful, curriculum-
focused, dialogue and 
interaction. 

● Makaton  

● Language rich 
enviroments 

primary schools +6 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 69,350.57 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Establish 1-1 
and small group 
interventions for 
disadvantaged 
pupils falling 
behind age 
related 
expectation in 
reading, writing 
and maths. 
(NELI, Shine 
interventions) 

Small group tuition: 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

 

 

1 ,2 

Develop the  
use of 
Phonically 
decodable 
books and 
group reading in 
Reception and 
KS1 to promote 
progress in 
reading 
following Little 
Wandle  

Phonics EFF +4 

Reading comprehension strategies +6 

 

Little Wandle 

1, 2 

Use Teach-
ing Assis-
tants to de-
liver small 

Teaching assistant interventions: 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions 

1,2,3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
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group phon-
ics interven-
tions for dis-
advantaged 
pupils falling 
behind age-
related ex-
pectations. 

 

 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £14,713.69 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provide CPD to upskill staff in 
school to offer support and guid-
ance to pupils.  
 
 

Social and Emotional Learning EEF 
+4  
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 PSA to support attendance, behav-
iour, safeguarding and social and 
emotional difficulties of pupils and 
parents/carers.  Working with pu-
pils, families and outside agencies - 
building links, breaking down barri-
ers and developing positive rela-
tionships - which all impact chil-
dren’s ability to learn. 

EEF Toolkit: 

https://educationendowmentfoundatio
n.org.uk/education-evidence/teaching-
learning-toolkit/parental-engagement 

 

4 

PSA used to monitor attendance 
and to support parents. 
RAG ratings from teachers to 
monitor attendance.  
Weekly attendance displayed on 
the newsletter and absences and 
lates monitored by the schools 
PSA. 

DfE’s Improving School Attendance; 

https://www.gov.uk/government/public
ations/school-attendance/framework-
for-securing-full-attendance-actions-
for-schools-and-local-authorities 
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Where needed, offer free places 
at breakfast club/after school club 
to support parents in getting chil-
dren to school 

Supporting the wellbeing of 
disadvantaged pupils and families 
ensuring pupils are ready to learn 
through having breakfast and 
socialising with their peers - 
developing life and social skills. 

Ofsted research (2019) places an 
emphasis on improving cultural 
capital, particularly for disadvantaged 
pupils. 

4,5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Continue to provide a financial 
package for parents and carers of 
children eligible for PP to enhance 
their curriculum, for instance: pay-
ment for educational visits, includ-
ing residential visits; swimming les-
sons and a free PE kit/uniform.  
To support children to access re-
mote learning if and when needed. 

DfE’s Improving School Attendance; 

https://www.gov.uk/government/public
ations/school-attendance/framework-
for-securing-full-attendance-actions-
for-schools-and-local-authorities 

 

4,5 

 

Total budgeted cost: £84,064.26 (Revenue used for top up) 

https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

Intended Outcomes: PP children achieving ARE in reading, writing and maths with be broadly in 
line with Non PP and in line or better than national.   

We have analysed the performance of our school’s disadvantaged pupils during the 2021/22 academic 

year using key stage 1 and 2 performance data, phonics check results and our own internal 

assessments. 

Schools are not required to publish their 2022 key stage 2 results as DfE is not publishing this data. This 

is because statutory assessments returned for the first time since 2019, without adaptations, after 

disruption caused by the pandemic. This is a transitional arrangement for one year only, and DfE plans 

to publish key stage 2 school performance data for 2023.  

Data from tests and assessments suggest that, despite some strong individual performances, the 

progress and attainment of the school’s disadvantaged pupils in 2021/22 was below our expectations.  

Intended Outcomes: Improve oral language skills and vocabulary among disadvantaged pupils 

The NELI programme was used to support a number of Reception children. School staff worked closely 

with parents when concerns were raised about children’s speech and language needs, signposting 

parents to speech and language drop in sessions. For some children referrals were made to speech and 

language.  

Two members of staff were trained in Talk Boost, this was used for targeted support for a group of KS2 

children. This training will be disseminated to all staff.   

Intended Outcomes: Continue with whole class reading and continue to embed a reading 
culture throughout the school.  
 
Reading continues to be a high priority in school, with termly themes linked to a book. Time has 
been invested in developing reading areas in school and books updated. Staff have been trained in 
delivering whole class reading and move to Little Wandle Revised letters and sounds promotes the 
love of reading through reading for pleasure books and directed group reading.  
 
Intended Outcomes: To increase and develop social, emotional and mental wellbeing of pu-
pils. 
The PSA continues to develop her knowledge in supporting children with their social, emotional and 
mental wellbeing through online courses and working with colleagues from other schools. The use 
of whole class thrive assessments has identified specific whole class interventions and support and 
individual Thrive assessments on specific children has allowed for targeted support to be delivered. 
A dedicated space in school, set up with a range of resources to support self and co regulation, has 
ensured that interventions and pupil support can be delivered effectively.  
Support from an Educational psychologist has provided further, specific advice and support from 
staff.  
 
Intended Outcomes: To continue to monitor attendance rates and work with parents to improve 
attendance.  
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Absence among disadvantaged pupils was higher than their peers in 2021/22. The PSA continues to 

work closely with families, establishing the barriers to attendance and supporting them in making 

improvements. Where necessary, the PSA works with external agencies to provide additional support. 

Improving attendance remains a high priority, a new attendance policy and procedures is supporting this. 

Before and After school club was offered to some families to support with school attendance.   

 
Intended Outcomes: To support financial disadvantage to ensure access to enrichment activities and 

that children are attending school ready to learn. 

We continue to provide a financial package for parents and carers of children eligible for PP to enhance 
their curriculum, for instance: payment for educational visits, including residential visits; swimming les-
sons and a free PE kit/uniform.  

 

Progress towards some of these outcomes has not been as hoped, therefore we are not at present on 

course to achieve the outcomes that we set out to achieve by 2024/25, as stated in the Intended 

Outcomes section above.  We have reviewed our strategy plan and made changes to how we intend to 

use some of our budget this academic year, as set out in the Activity in This Academic Year section 

above.  

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

The Thrive Approach Thrive 
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Further information (optional) 

Our pupil premium strategy will be supplemented by additional activity that is not being funded 

by pupil premium or recovery premium. Opportunities are regularly taken to widen the 

children’s experiences, such as visitors into school, visits to the local secondary school and 

free online courses.  

Working within the Trust staff utilise the skills and expertise of others, particularly around the 

need to support children’s emotional wellbeing.  

Pupil Premium are closely tracked to monitor the needs and progress of all pupil premium 

children across the school in terms of Learning, Attendance, Behaviour to identify the individual 

challenges of pupils.   

 


